	
  

Gal Kol is a pool of professionals in every
respect: technical, professional, artistic, and
administrative
Our quality objectives are:
Conversion of all existing formats to customer requirements
•
•
•
•

High-standard technical specifications
Compliance with delivery dates
Proper handling of customers' property (intellectual and tangible)
Achieving these objectives requires a combination of four main quality elements:

Work processes
Gal Kol maintains standardized and documented work processes, being fully aware that these ensure
the best product quality for our customers. The work processes are a combination of several
organizational layers, which support each other and maintain interactions.
Infrastructure
Gal Kol realizes the importance and significance of infrastructure and the provision of an optimal
work environment for conversion processes. The company allocates all required resources to provide
the appropriate infrastructure.
Risk management and quality control
Conversion projects require systematic assurance control. The goal is to provide a high-quality
product and to prevent and treat non-conformities in real time. Gal Kol manages a control system
over the conversion process from the beginning of a project to the final delivery of the finished
products. The control in the digitization department is based primarily on a human process control
integrated with computerized quality control.

Our moto: The quality depends on all employees
In addition to the quality control, each project is analyzed for relevant risks. Following the results of
the analysis, appropriate controls are planned and the staff is trained accordingly.
Inventory management and customer property
Gal Kol uses an inventory management system. The inventory is held in appropriate conditions to
preserve the audio material. Gal Kol also provides logistics services for transporting the material.
Protection and preservation of clients' property are a high priority.
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